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To:  Chair, Ladies and Gentlemen 

Living Well  
 

1.0 SUMMARY OF THE REPORT 
 
1.1  We have set Wellbeing Objectives for Merthyr Tydfil County Borough Council, and how we 

intend to achieve these objectives is set out in our plan ‘Focus on the Future: Wellbeing in 
our Community’.  The focus of this report is on the wellbeing theme Living Well. 

 
1.2 The Living Well objective is about building the capacity of individuals, families and 

communities to secure the best outcomes for themselves. It is about building resilience and 
providing the right level of support before problems materialise or escalate.  This will help to 
reduce the need to be involved in a crisis and enable more preventative work. The Council 
is committed to support people to become more empowered and able to live independently 
within their communities, where they are safe and enjoy good physical and mental health. 
The priority for this objective is to ensure people are able to live independently and safely 
within their communities.    

 
1.3 An annual review during 2018/2019 highlighted the need to further refine and refresh the 

key outcomes. This ensures that the outcomes clearly describe what the Living Well 
objective seeks to achieve. Therefore, for 2019/20 it was decided to refocus the outcomes 
to support the more integrated/collaborative approach being taken to meet these. The key 
long term outcomes for Living Well are: 

 
   People live safe and independent lives within their communities; 

   Children and adults are safeguarded from harm and feel safe; and 

   Children and young people live safely with their family or close to home and have 

transitioned well into adulthood. 

 
1.4 We will deliver these outcomes by focusing on our priorities for improvement: 
   Improve early intervention and prevention (adults, children and families); 

   Reduce the number of children looked after; and 

   Enable a greater number of adults to live independently. 
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1.5 Using the most recent performance information, this report establishes the current position 
for the wellbeing objective: People are empowered to live independently within their 
communities, where they are safe and enjoy good physical and mental health.    

 

2.0 RECOMMENDATION(S) 
 
2.1  The content of this report to be discussed and performance information scrutinised  
 
2.2  Scrutiny Committee Members offer any appropriate feedback to enable officers to consider              

when undertaking future service planning and delivery discussions. 

3.0 INTRODUCTION AND BACKGROUND  

Legislative Context 

3.1  The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work to     

improve the economic, social, environmental and cultural wellbeing of Wales by maximising 

our contribution to the seven Wellbeing Goals.   

 A prosperous Wales 

 A resilient Wales 

 A healthier Wales 

 A more equal Wales 

 A Wales of cohesive communities 

 A Wales of vibrant culture and thriving Welsh language 

 A globally responsible Wales 
 

3.2  We must do this in accordance with the sustainable development principle, which means 
that we act in a manner that seeks to ensure the needs of the present are met without 
compromising the ability of future generations to meet their own needs.  There are five ways 
of working that we need to do adopt in order to show that we have applied the sustainable 
development principle.  The five ways of working are: 

 

 Long Term 

 Preventative 

 Involvement 

 Collaboration 

 Integrated 

3.3 The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 
improve the wellbeing of people who need care and support, carers who need support and 
for transforming social services in Wales.  The focus of this Act is on what matters to the 
person and how they can use their own strengths and resources to do those things, which 
is determined by an assessment that involves the person and the professional(s). 

 
3.4 Strategic Context and Service Delivery  

The Council is committed to delivering excellent services. It will do this by delivering its key 
strategies and through joint working with a range of partners. The key strategies that focus 
on delivering excellent services in Social Services are: 

 

 Cwm Taf Social Services and Wellbeing Partnership Board ‘Regional Plan 2018- 
2023 

 Cwm Taf Safeguarding Board Annual Plan 2018 – 2019 

 Strategy for Early Help : People get the right help at the right time 

 Strategy for Edge of Care:  Evidence Based intensive 

http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://www.legislation.gov.uk/anaw/2014/4/contents


 Care Leavers 

 Strategy for sustainable Children’s Services 

 Strategy for Stability and Success 

 Strategy for improving Information, Advice and Assistance 

 Learning Disability Statement of Intent (Regional) 

 Older Persons Strategy (regional) 

 Learning Disability Day Service Strategy (regional) 

 Cwm Taf Supporting People Regional Strategic Plan 2017 – 2020 

 Carers Strategy (Regional) 
 
3.5 Work will be undertaken with key officers and other stakeholder to reviews and streamline 

existing plans and strategies. This will help address duplication and identify new 
opportunities for joint working. 
 

3.6 The department works collaboratively with other departments both within the Council, with 
external partners via the Public Service Board (PSB) and the Strategic Partnership Board 
(SPB); with other local authorities on regional projects such as Stay Well @Home, Pooled 
Care Home budget and associated joint contract as well as with multiple partner 
organisations across both the third and private sectors. 

 
3.7 The Council’s contribution to achieving the seven wellbeing goals is outlined in our plan     

[Focus on the Future: Wellbeing in our Community].  On the 17th April 2019, Full Council 

approved a revised version of the Plan, which reduced the number of wellbeing objectives 

from 9 to 4. The new objectives can be found in Appendix A. 

3.8  The Chief Officer for Social Services reports on the wellbeing theme Living Well.  The 

purpose of this report is to coordinate the performance information for this wellbeing 

objective and offer insights in the change of working practice linked to the wellbeing 

objective: People are empowered to live independently within their communities, where 

they are safe and enjoy good physical and mental health.   

4.0 WHERE WE WERE  
 
4.1  At the end of 2017/18 the Council published its Annual Performance Report, which 

evaluated performance across all 9 wellbeing objectives at the end of year 1 of the 
corporate wellbeing plan Focus on the Future. 
 

4.2  Social Services led on the Living Well theme, which had three wellbeing objectives during 
this period; these were: 
 
LW1: Developing safer communities;  
LW2: People have good physical and mental health; and 
LW3: People live independently. 
 

4.3  Our evaluation of performance in 2017 was Adequate.  The rationale for this judgment 
reflected the positive outcomes that were achieved (e.g.) improving our preventative 
agenda which was evidenced by more people receiving the right information and advice 
when they need it, and an increase in support being provided under the supporting people 
programme. However, there was a decline in the number of visits to sports and leisure 
centres; this is an area that will require consideration going forward.    
 

4.4 The Annual Performance Report provided an overview of the key performance indicators 
prior to the development of the Living Well SOAP: this data can be found in the table below 
along with the reported data from the previous year to provide some context: 

https://www.merthyr.gov.uk/media/4710/focus-on-the-future-april-2019.pdf
https://www.merthyr.gov.uk/media/4237/apr-2017-18-english.pdf


 
Table 1 

Key Performance Indicators 2016/17 2017/18  

% of re-registrations of children on local authority child 
protection registers 

1.57 (2/127) 4.67  
(7/150) 

 

% of adult protection enquires completed within 7 days 91.76 
(156/170) 

89.12 
(131/147) 

 

% of people that received the right information or advice when 
they needed it  

62.4 
(179/287) 

68.7 
(180/262) 

 

% of the adult population who can live independently    95.99 
(1889/47,124) 

95.85 
(1962/47,217) 

   

% of adults who completed a period of reablement and have a 
reduced package of care and support 6 months later  

19.77 
(34/172) 

16.02 
(54/337) 

 

% of people in receipt of specialist domestic violence support 
reporting an improvement in quality of life  

80 88.0  

% of children supported to remain living within their family 66.2 
(284/429) 

77.6 
(542/698) 

 

 

% of children looked after who have experienced one or more 
changes of school which were not due to transitional 
arrangements 

8.16  
(8/98) 

10.0 
(11/114) 

 

Number of visits to local authority sport and leisure centres per 
1,000 population 

8,137 7,808  

 

5.0 WHERE WE ARE NOW  
 
5.1 Following a review of year 1 of Focus on the Future, the 9 wellbeing objectives were 

reduced to 4.  As a result of this change, the Living Well theme now has one objective:  
People are empowered to live independently within their communities, where they are safe 
and enjoy good physical and mental health. The re-focused themes and objective for 
2018/19 can be found in Appendix A, Strategy On A Page (SOAP). 

 
5.2 An annual review during 2018/2019 highlighted the need to further refine and refresh the 

key outcomes. This ensures that the outcomes clearly describe what the Living Well 

objective seeks to achieve. Therefore, for 2019/20 it was decided to refocus the outcomes 

to support the more integrated/collaborative approach being taken to meet these. The key 

long term outcomes for Living Well are: 

 People live safe and independent lives within their communities; 

 Children and adults are safeguarded from harm and feel safe; and 

 Children and young people live safely with their family or close to home and have 
transitioned well into adulthood. 

 
5.3 The Living Well objective is about building the capacity of individuals, families and 

communities to secure the best outcomes for themselves. It is about building resilience and 
providing the right level of support before problems materialise or escalate.  This will help to 
reduce the need to be involved in a crisis and enable more preventative work. The Council 
is committed to support people to become more empowered and able to live independently 
within their communities, where they are safe and enjoy good physical and mental health.  

 
5.4 We will deliver these outcomes by focusing on our priorities for improvement: 
 

 Improve early intervention and prevention (adults, children and families); 

 Reduce the number of children looked after; and 

 Enable a greater number of adults to live independently. 



Table 2 
Key Performance 

Indicators (2019/20) 

2016/17 2017/18 2018/19 2019/20 2020/21 

Target Achieved Target Achieved Target Achieved Target Target 

No. of Children Looked After at 31 March N/A 145 N/A 156 N/A 198 N/A N/A 

Number of Children on the Child Protection 
Register at 31 March 

N/A 113 N/A 123 N/A 132 N/A N/A 

Percentage of children supported to remain 
living within their family (Measure 25) 

N/A 
66.2 

(284/429) 
N/A 

77.7 
(542/698) 

>78 
72.5 

(522/720 
>78 >78 

The percentage of looked after children on 
31 March who have had three or more 
placements during the year (Measure 33) 

11% 
11.72 

(17/145) 
12% 

13.46 
(21/156) 

12% 
12.63 

(25/198) 
11% 10% 

Percentage of adult protection (Section 
126) enquiries completed within statutory 
timescales (Measure 18) 

N/A 
91.8 

(156/170) 
N/A 

89.1 
(131/147) 

≥ 92 
83.15 

(153/184) 
≥ 92 ≥ 92 

The rate of delayed transfers of care for 
social care reasons per 1,000 population 
aged 75 or over 

TBC 
0.64 

(3/4720) 
TBC 

1.04 
(5/4787) 

TBC 
6.24 

(30/4810) 
TBC TBC 

The percentage of adults who completed a 
period of reablement and have no package 
of care and support 6 months later 
(Measure 20b) 

N/A 
50.58 

(87/172) 
N/A 

44.81 
(151/337) 

≥ 40 
46.33 

(202/436) 
≥ 40 ≥ 40 

Percentage of people in receipt of 
specialist domestic violence support 
reporting an improvement in quality of life  

N/A 80 85 89 88 
Awaiting 

Data 
**TBC **TBC 

The percentage of the adult population who 
can live independently 

N/A 95.99 N/A 95.85 N/A 
* Pending 

MYE 
* Pending 

MYE 
* Pending 

MYE 

***People reporting they feel safe (Measure 
3)  

N/A 
80% 

(229/287) 
N/A 

71% 
(186/262) 

N/A  N/A N/A 

Number of visits to local authority sport and 
leisure facilities during the year per 1,000 
population where the visitor will be 
participating in physical activity  

>8,594 
8,137 

(Rank 13th) 
>8,137 7808 >7808 7276 >7808 >7808 

* Mid-year estimates not available as at 30
th

 June 2018, therefore, figure unable to be calculated at present. 
** TBC – The level of funding is due to change in relation to domestic abuse and subsequently, the targets will be confirmed when the updated situation has been confirmed. 
*** It is important to note that this data is obtained as part of a statutory annual survey with set criteria.  Data reflects all people that have stated they feel safe.  Those that have stated that they ‘sometimes feel 
safe’ or ‘don’t know’ have been excluded from this figure.  As the cohort changes each year, annual figures cannot be compared.  More detailed data is available from the Performance and Scrutiny Team. 

 
(Please see Appendix B for the 2019/20 SOAP.)



5.5 There are a number of regional plans and strategies that help to deliver this 
objective, including the Cwm Taf Social Services and Wellbeing Partnership Board 
‘Regional Plan 2018-2023’ and the Cwm Taf Safeguarding Board Annual Plan 2018 
– 2019.  Work will be undertaken with key officers and other stakeholder to review 
and streamline existing plans and strategies.  This will help address duplication and 
identify new opportunities for joint working. 

 
5.6 The Children’s Services’ strategy has developed considerably. Each area of 

development is aimed at preventing escalation of need, improving the wellbeing of 
vulnerable young people with care and support needs, and delivering budget 
efficiencies.  Children’s services management team, relevant partners, service users 
and staff have been engaged in the development of the strategy and its related 
action plans. 

 
5. 7  Children’s Services Strategy itself included the following components: 
 

 Earlier intervention to prevent escalation of need – making sure that children 
and their families receive the right help at the right time to prevent unnecessary 
escalation of need. 

 Enhancing services at the edge of care – (Previously known as the Children 
Looked After Prevention Strategy) making sure intervention is evidenced based 
to prevent further escalation of need and risk; that where we need to look after 
young people we do so at the right time, ensuring every safe opportunity for care 
within the family network is fully explored. 

 Success, Stability and Transition – making sure that looked after young people 
and care leavers achieve stable and successful lives as a basis form where to 
transition into adulthood. 

 Strategy for Improving Performance – making sure that we continually improve 
the services we deliver and our outcomes. 

 Workforce Strategy – ensuring that we can successfully recruit qualified social 
workers; and that the service is staffed by colleagues who are well supported with 
the right values, qualifications and skills. 

 
5.8 Children’s Services Staff have highlighted the following values and principles as 

important to their ways of working and identity as a staff group: 
 

 We listen to young people, their families and colleagues. 

 We step up and step down services but avoid stepping away too soon. 

 We are positive and have a ‘can do’ attitude. 

 We embrace change. 

 Continuous improvement lies at the heart of our work – we welcome challenge. 

 We want to innovate and be leaders in practice. 

 We are passionate about making a difference for future generations of Merthyr 
Tydfil families. 

 
5.9 Included below is a summary of progress against the Children’s Services’ developing 

strategy: 



 

Key Project  Area of Business   Progress 

Earlier intervention to 
prevent escalation of 
need  
Action Plan for 
Information Advice and 
Assistance (IAA). 

 IAA 

 Young Carers 

 Multi-Agency 
Safeguarding Hub 

 Step up Step down 
and MIA Co-ordination 

 Young Carers 
 

The MIA review is now complete and the 
Tackling Poverty Strategic Group has 
supported the recommended 
establishment of an Early Help Hub 
(EHH).  The EHH brings together a blend 
of grant and core funded staff to 
strengthen our integrated approach to 
connecting families with preventatives 
services.  The service will improve early 
identification of need and public 
confidence and take up of preventative 
services.  The planning for the EHH is 
presently underway and being 
coordinated by a partnership steering 
group.  It is anticipated that the EHH will 
be operational following awareness 
raising by 01.07.19.   
 
The EHH Steering group will oversee and 
track progress with: 
 

 Enhancing partner engagement in 
IAA. 

 Improving the digital information that is 
available. 

 Implementation of regional Carers 
strategy in relation to young carers. 

 Develop the pathway to support 
services for families with Children with 
Disabilities. 

 
Next Steps  
 

 Settle in the Early Help Hub and track 
improvement plan and outcomes. 

 

 
 

Enhancing  services at 
the Edge of Care 
(Previously Children 
Looked After Prevention 
Strategy).  
 
 

 Family Centre. 

 Re-assessment for 
Phase 2 of CLA 
prevention. 

 Intensive Family 
Support Team (IFST). 

 Early Intervention 
Team. 

 Multi-Agency Risk 
Assessment 
Framework (MARAF). 
 

Increasing   numbers of looked after 
young people and dependency on agency 
staff and emergency provision led us to 
re-design our offer to families at the Edge 
of Care.  The evidence base to the re-
design has been reviewed and ‘sense 
checked’ with relevant colleagues from 
the  Institute of Public Care at Oxford 
Brookes University who is involved in 
evaluating similar work across the UK.  
The outcome of the work is that the Early 
Intervention Team will be replaced by a 
new team.  The new team will have the 



dual purpose of  working intensively to 
prevent entries to care but where we have 
a duty to safeguard , and a child needs to 
be looked after to provide high quality  
assessment evidence in order that the 
right decision can be made early in 
childhood.  It is an all age service with the 
following configuration: 
 

 Team Manager 

 0.5FTE psychologist 

 3 social workers (1 SW for 
adolescence) 

 3 / 4 FTE outreach workers 

 SLA Multi Systemic Family Therapy 
(to be developed) 

 SLA Family Resolutions Meetings (to 
be developed) 

 
The resource establishment is currently 
insufficient and the remit of cases will be 
adjusted (emphasis on pre- birth) to 
reflect that whilst work is underway to 
increase capacity within budget.  The new 
team will have a strong interface with 
CMHT and Substance Misuse Services 
along with the EHH in order to ensure that 
we don’t step away too soon  from 
families showing good progress.  
 
The Quality Assurance Framework is 
delivering important work in highlighting 
learning themes which are being 
translated into improvement.  This has 
included identifying the need for improved 
use of the MARAF.  
 
Next Steps 

 

 Settle in the New Edge of Care Team 
and track improvement plan and 
outcomes. 

 Increase our use of the MARAF. 

 Continue the work of the QA 
Framework. 

 

Strategy for Stability, 
Success and 
Transition   

 National Fostering 
Framework: Foster 
Carer recruitment and 
retention; Fostering 
Well-being.  

 Stability, Success and 
Transition Panel. 

There has been progress in the work 
under the National Fostering Framework 
which has seen the appointment of a 
regional manager, and marketing officer 
and the establishment of a regional front 
door for fostering in preparation for 
response to enquiries to new recruitment 
initiatives. 



 Permanence. 

 Adoption. 

 Corporate Parenting. 

 Education for Looked 
After young people. 

 Pathway to 
Employment. 

 Offer to care leavers 
under hidden 
ambitions. 

 
A recommendation will be put to the 
Regional Partnership Board in April to 
support ICF funding of a regional Multi 
Agency Permanence Support Service.  
Once established, the service will provide 
an assessment of emotional wellbeing 
and early response to emerging needs for 
therapy for looked after young people.  
The service will support carers in and out 
of county in delivering therapeutic care 
and a team around the child model.  This 
development represents our response to 
preventing escalating need within the 
looked after system and supporting 
informed therapeutic provision. 
 
In January Scrutiny Committee received 
an annual report from Corporate 
Parenting Board outlining progress and 
challenges in relation to services for 
looked after young people.  Being guided 
by what care leavers have told us about 
what matters most to them, Children’s 
Services have re-designed the 
specification for the Personal Adviser 
Service leading to a tender process later 
in the Spring.  
 
In collaboration with 4Cs, the authority 
has concluded the Placement 
Commissioning Strategy with a view to 
increasing the supply of suitable 
accommodation and support for looked 
after young people and Care Leavers.  
 
Next Steps   
 

 Implement Corporate Parenting Board 
Action Plan into the Strategy for 
Success Stability and Transition. 

 Settle in the new PA service for care 
leavers and develop a Corporate Care 
Leaver’s Strategy. 

 Revise Transition Planning 
Arrangements in line with the 
Safeguarding Board’s Transition 
Principles. 

 Progress ICF bid for MAPSS. 

 Implement the Placement 
Commissioning Strategy. 

 

  



Strategy for Improving 
Performance 

 Participation and the 
Young Person's Voice. 

 Partnership Working. 

 Policies and 
Procedures. 

 Performance Review. 

 Quality Assurance 
Framework. 

 Outcome Focused 
Work. 

 Independent 
Reviewing Service. 

Care experienced young people have 
continued to work with Voices from Care 
at the Merthyr Forum and have 
opportunities to link into other  
participation events.  Quality Assurance 
Framework is referred to above. 
Performance will be reviewed again at 
year end, with anticipated positive 
performance in relation to assessment 
and front door but less positive in relation 
to numbers of looked after young people 
and placement moves.  IROs are 
assisting with an early alert at second 
placement move; we need to improve 
performance in this area.  There has been 
some improvement in number of looked 
after young people living close to home.  
Relevant managers are working on the 
Ways of Working (outcome focused 
work) project; and Independent Chairs 
have reviewed their approach to 
escalating relevant matters.  A piece of 
work is underway to process clearer and 
easier in line with our policies and 
procedures work. 
 

Workforce Strategy  Recruitment. 

 Retention.  

The strategy has seen us understand our 
pull and push factors more.  There has 
been progress in our work with Merthyr 
College with students joining our services 
for a ‘taster menu’ ahead of social work 
training.   
 
We have successfully reduced our 
reliance on agency in one part of the 
service 
 
Continue to work with HR and training in 
respect of this area. 
 

 
 
5.10 The Adult services strategies have been developed on a more regional basis in line with the 

regional area plan these include the development of statements of commissioning intent for 
Older People, Carers and People with a Learning Disability. Whilst the strategies have been 
developed on a regional basis the implementation has been undertaken on both a local and 
regional footprint dependent on which approach will maximise the resources and impact. 

 
5.11 Within Adult Services in looking at improving Early Intervention and Prevention, we worked 

with health Colleagues and support workers were introduced into the GP clusters that would 
strengthen the provision of information and advice provision. It has been identified that this 
resource is supporting people earlier in the care pathway and is in line with the principles of 
Information, Advice and Assistance. This scheme has been extended until March 2020. 
 



5.12 Funding has been committed for a complex needs Mental health worker to be co-located in 
our housing options office to support those presenting with complex mental health issues 
and will work on self-neglect. Again this is part of the Early Intervention and prevention 
programme.  

 
5.13 The Adult Day services review has commenced but still ongoing and is being aligned to the 

Valley LIFE project and the Learning Disability statement of intent. Significant work has 
taken place and will be in line with the Valley Life initiative and we are working with 
Dementia Care matters to enhance the experience and support for people with dementia. 
Staff within our residential homes and day services have attended training provided by 
Dementia Care Matters.  

 
5.14 Stay Well @ Home has had a formal evaluation and findings show that it is achieving 

improved outcomes for older people across Cwm Taf. The service won several awards in 
the past twelve months. As part of the transformational fund awarded by Welsh 
Government this service will be developed further to enhance the service to older people in 
Cwm Taf as part of a wider whole system approach.  

 
 
 

Key Project Area of Business Progress 

Valley Life Dementia 
Project Valley LIFE 
aims to develop highly 
effective and dynamic 
Health and Wellbeing 
Centres for older people 
with cognitive and 
memory problems in the 
Cwm Taf region. 
Additionally, working to 
dovetail into extra care 
strategies to assist 
people with dementia to 
live at home or as close 
to their community as 
possible in later years. It 
is a key collaborative 
program of 
transformational change 
between health, social 
care and the third sector  
The Valley LIFE model 
offers a viable 
alternative to meet 
future demands and is 
based upon the 
successful Recovery 
Model. The Recovery 
Model for older person’s 
mental health 
encompasses support 
for people with 
dementia, those with a 

 Integrated Health & 
Social Care Day 
Service 

 Specialist Dementia 
Intensive Therapy 
Team 

 Accommodation 

 

 Dementia Care Matters has completed 
an initial scoping of day services and 
drafted report. 

 Bid has  been submitted for ICF 
capital to re-configure the day service 
provision 

 Outline Architectural work has been 
completed and site visit  has been 
taken prior to preparation of proposed 
internal configuration  

 Specialist Dementia Intervention Team 
has been established to support 
people with complex dementia needs 
in care homes 

 Initial scoping work has been 
undertaken on the site adjacent to the 
existing Keir Hardie Health Park to 
develop an extra care facility. 

 A number of managers have 
completed the leadership in Dementia 
Care Matters 

 
Next Steps 

 Confirm internal re-design plans for 
the day service based on Dementia 
Care Matters principles. 

 Continue to work with Housing 
Colleagues and RSL to develop  extra 
care proposal 
 
 



functional illness and the 
carers for both groups. It 
recognises that whilst for 
some people there is no 
full recovery, the 
opportunity for better 
health outcomes, 
increased wellbeing and 
preservation of dignity 
can still be delivered. 
This also includes the 
carers who are often 
prone to caregiver 
burden and stress. 
 

Learning Disability 
Statement of Strategic 
Intent (Regional) 
This Joint Statement of 
Strategic Intent is set 
within the context of the 
Social Services and 
Wellbeing (Wales) Act 
2014 and it outlines the 
strategic approach to the 
commissioning of 
learning disability 
services by partners 
across Cwm Taf. 
   

The key areas for the 
strategy are: 

My community –  

 Preventing loneliness 
and isolation by 
increasing community 
inclusion 

 Reducing Stigma 

My Home 

 

 Meet the range of 
housing needs now & 
in the future 

My Education, 
Employment & Life Long 
Learning 

 Improve and increase 
the options for further 
education 

 Improve and increase 
the options for 
employment, training 
and life-long learning 
 

An accompanying action plan has been 
developed to support implementation of 
the Statement of Intent and initial work 
has commenced. 
In February 19 a further workshop was 
held with service users to prioritise the 
next areas for development which were 
identified as: 
 
1. Health 

  

 Talk to me. Listen to me, not my staff. 

 Better training on learning disabilities 
for all staff. 

 Someone to stay with me in hospital 
until I feel comfortable. 

 Simple information to take away from 
my appointments. 

 Make information and signs easier to 
understand 

  
2. Home  

  

 More choice of where I live and who I 
live with. 

 Quiet spaces in supported living 
houses. 

 I want to make my own choices good 
or bad. 

 More house staff for increased 
opportunities 

 Having my own key to my own home. 
  
 
 
 



3. Employment 
  

 Having a choice in what I want to do. 

 More education opportunities 

 Work experience/ work opportunities 

 Information and advice on what is 
available 

 Paid employment 
 
Next Steps 

 Further 2 workshops planned for July 
to co-produce action plans for priority 
areas 

 
 

6.0 WHERE WE WANT TO BE  
 
6.1 Merthyr Tydfil Children's Services plans to be a high performing service, working in co-

production with partners and families, providing services within budget that  are 
preventative, reduce risk and increase resilience . 

 
6.2 Welsh Government have set up a ministerial group to explore the reduction of children 

looked after. There is a safety first priority to this work and where possible we will look to 
reduce our Looked After numbers but the safety of children and young people is 
paramount. 

 
6.3 Develop further the Valley Life project plan and improve the offer to people in Merthyr with 

dementia. We will continue to work with partners to consider services and accommodation 
in the future.  

 
6.4 As part of the regional work in respect of the transformational agenda we will continue to 

work in partnership with health and neighbouring authorities to develop and improve 
services to the local population. There are several initiatives being explored at present 
these are based on 2 key themes of: 

 Integrated Community Care, Closer To Home 
 
 These include: 

 The development of a second phase of Stay Well @ Home following the evaluation of 
the first phase that will increase the access times to community services for 
professionals such as GPs, Welsh Ambulance Service and district nursing staff. 

 Development of enhanced community cluster teams to provide support to those people 
with higher care needs and chronic conditions to enable them to remain living in their 
community. 

 Assistive technology  

 Out of Hours services 

 Anticipatory Care  
 
 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Within children services we will continue with our plans around the reconfiguration of the 

service with development of the Early Help Hub, Edge of Care service and the Supporting 
Change team. 

 



7.1  We will continue to collaborate with partners and stakeholders to improve the Day service 
provision for Older People with dementia as part of the Valley Life Initiative 
 

7.2 We will continue to work with housing colleagues to explore a range of accommodation 
options to support people to remain as independent as possible in their community. 

 
7.3 We will take the opportunity to review our regional arrangements as a part of the revised 

Cwm Taf Morgannwg region.   
 
 

8 CONTRIBUTION TO WELLBEING OBJECTIVES 

 
8.1 The improvement activities identified in this report directly contribute to our wellbeing 

objective: 
 
 Living Well: People are empowered to live independently within their communities, where 

they are safe and enjoy good physical and mental health. 
 
8.2 The planned next steps for Focus on the Future and Tackling Poverty will ensure that the 

activities of Social Services will more robustly impact on the wellbeing objectives: 
 
 Best Start to Life: Children and young people get the best start to life and are equipped 

with the skills they need to be successful learners and confident individuals. 
 

Working Life: People feel supported to develop the skills required to meet the needs of 
businesses, with a developing, safe infrastructure that establishes Merthyr Tydfil as an 
attractive destination.  
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